
Date: Thursday 19 January 2023



Time: 8:15 Registration and Breakfast
9:00 - 17.00 Summit 

17.00-18.00 Drinks and Networking



Venue: St James and Westminster suites, 
QEII Centre

Broad Sanctuary 
London

SW1P 3EE
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Time Morning

8:15 Registration & breakfast

9:00 Welcome - Danny Shaw, Chair

9.10 My story - Jonathan Ley, Make Time Count

9.30
Opening keynote - Andy Cooke QPM, His Majesty's Inspectorate of

Constabulary and Fire & Rescue Services (HMICFRS)

9.55

The case for digitally-enabling reassurance policing
James W. Slessor, Accenture

Jonathan Ley, Make Time Count
Dr Peter Neyroud, The Police Executive Programme 

10.15
Changing the narrative around diversion

Penelope Gibbs, Transform Justice

10.35

PANEL: Success factors for diversion 
Chris Baker, Leicestershire Police;
Katie Harber, Metropolitan Police; 
Jim Holmes, Thames Valley Police

11:15 BREAK

11.35

BREAKOUT 1: Drugs diversion & solutions
Jason Kew, Centre for Justice Innovation; 

Alex Stevens, Kent University; 
Jane Bailey, West Midlands Police

11.35

BREAKOUT 2: Vulnerabilities in diversion & solutions
Ben Martin, Cambridgeshire Police

Professor Eddie Kane; Centre for Health and Justice
Stan Gilmour, Thames Valley Police

12.20

PANEL: Racial disparities in diversion 
Bami Jolaoso, Centre for Justice Innovation

James Davidson, Sussex Police 
Shade Abiodun, THB Legal

13.00 LUNCH
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Time Afternoon

13.45

PANEL: Deferred prosecution and outcome 22
Sarah Carlsen-Browne, Devon & Cornwall Police

Andrew Crowe, Durham Checkpoint
Aelfwynn Sampson, Northumbria Police

Dr Peter Neyroud, The Police Executive Programme

14.25
Lightning talks

Emma Freivogel, Radical Recruit
Lucy Jaffé, Why Me?

14.40

BREAKOUT 1: Best practice in diverting
 under 18s & solutions

David Apparicio MBE, Chrysalis Programme 
 Bruce Houlder CB KC DL, Fighting Knife Crime 

Alison Sabaroche, Youth Justice Service, London Borough of
Hammersmith & Fulham

14.40

BREAKOUT 2: Best practice in diverting 
women & solutions

Roger McMillan, Metropolitan Police 
Claire Johns, St Giles Trust

Leeane Spiller, Surrey Women's Centre

15.25

Comparative approaches
Niven Rennie, Hope Collective

Jac Charlier, PTACC
 Pav Dhaliwal, Revolving Doors

16.05
Lightning talks 

Conroy Harris - ABandofBrothers
Emma Hazan, CARA - Hampton Trust

16.20
Closing Keynote 

Gavin Stephens QPM, Surrey Police

16.45
Closing remarks 

Tim Godwin OBE QPM, Chair, Make Time Count

17.00 NETWORKING DRINKS
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